Maureen Sulish
19 Highfield Road

Bloomfield, NJ 07003-2907

Home:  973-338-1305




Email:        mfsulish@gmail.com
Cell: 
  973-873-8914




Linked In:  maureensulish@linkedin.com
Summary

A Strategic Sourcing and Procurement professional, with strong business, Finance, and “Procure-To-Pay” experience, including domestic and international background, in a leading international pharmaceutical company. Proven success in the management of change initiatives and project management.
Progressive experience includes:

	· Global Strategic Sourcing
	· Supply Chain Management
	· Contracts & Negotiations

	· Procurement & Operations Management
	· Sciquest & Pricing Administration
	· Supplier Relationship Management

	· Procure-To-Pay
	· Financial Analysis
	· Sustainability 

	· Cross-Functional Team Leadership
	· Customer Service Excellence
	· Cost Reduction Initiatives

	· Process Improvements
	· Project Management
	· Reporting & metrics


Software:


	· Ariba Sourcing 4.4
	· Ariba Buyer 8.2
	· Ariba Invoicing

	· SAP R3
	· MS Office Suite
	


Work Experience
HOFFMANN-LA ROCHE INC. – Nutley, NJ (1999-Present)
2008 – Present – Strategic Sourcing Manager

Responsible for lab supplies and consumables, supporting Research on a global team covering US and Switzerland HQ sites.

· Drove spend towards lower cost initiatives through global sourcing, supplier and contract negotiations, business process improvements, demand management, stockroom programs, and administration of Sciquest and Ariba pricing files.  Global team exceeded global savings target of $20 mil.

· Conducted major RFP’s for key categories, resulting in savings totaling $1.4 mil.
· Successful lead for critical projects: “White Label Consumables Project” (move to more cost effective alternative supplies), and VWR SMI (supplier managed consumable and chemical stockroom inventory program). 
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Work Experience (cont).

HOFFMANN-LA ROCHE INC. – Nutley, NJ (1999-Present)

2005-2008 - Sourcing Manager - Client Services / Procurement Operations / Procure-To-Pay
Managed newly formed Client Services Team, which provided system and customer support.  Developed an organizational structure that fostered teamwork.

· Developed a resource utilization plan, as well as a team training program, including tracking of failed orders, monitoring of Customer Service metrics, cross-training, documented processes with the creation of Desk Reference Guide and SOP’s, and a “Customer Service Excellence Program”.

· Planned, organized, and led major projects:  
· “Cross-Functional E-Invoicing Project” – automated submissions of invoices by vendors. Project enabled 86% of all transactions to be submitted electronically, generating $250K in annual cost savings, created process efficiencies, and increased controls.

· “Procure-To-Pay / Requisition to Pay Audit Program” (PO compliance; requisition creation prior to PO’s)

· Metrics Reporting Package (Failed Orders, 48 Hour Callbacks)

· Pioneered use of RFP’s for Dining Services Cafeteria Food Bids, resulting in an efficient and savings-focused bidding process. Received Global E-Sourcing Award for innovation.
· Created new vendor process, resulting in a global Ariba system enhancement and New Vendor e-form, including approval flow, system visibility, tracking, and reporting
· Drove change management and training for Ariba system upgrades
1999 – 2005 – Finance Supervisor - Corporate Finance Department 
Managed the Invoice Processing Team, handling multiple Roche companies and divisions to support the cross-functional and departmental objectives that reflect the company vision, accuracy of cost center postings, and excellent customer service.
· Developed team training program, Daily Desk Reference, and SOP’s, resulting in improved keying accuracy by 20%

· Performed audits of invoice processing for duplicates, resulting in a 25% decrease in duplicate payments and recovery of monies for the bottom line
· Managed cross-functional team for numerous system upgrades, including planning, testing and system validation
Prior Work Experience

Market Billing Director – Initial Staffing Services – regional billing

Various Finance positions

Education

Rutgers University – completed Mini-MBA Program – “Bio-Pharma Innovation” (Dec. 2013)
University of Berkeley – Project Management (Aug. 2013)
St. Peter’s University - B.S. in Accounting / Minor in Economics
Bergen Community College - A.A.S. Degree

